
SMART GOALS

SMART goals help educators improve their practice and thereby improve student achievement. A SMART goal clarifies exactly what students should learn, the standard of learning expected, and the measures to determine if students have achieved that standard.
A SMART goal is:

Strategic and Specific 
· Linked to the building School Improvement Plan (SIP) goals, district goals, or Standards/Benchmarks/GLCEs and focuses on specific student learning.  
· Answers the question, Who is going to do what?
Measurable 
· The success toward meeting the goals can be measured by meaningful student achievement data.  
· Answers the question, How will we know when the goal has been met?
Attainable 
· Goal can reasonably be achieved in a specific amount of time.  
· Answers the question, Can this be done with your current resources?

Results Oriented / Relevant 
· The goals are aligned with a building School Improvement Plan and focus on increased student growth in one defined area.
· Answers the questions, Does this align to the school improvement plan? and Does this focus on student growth?

Time Bound  
· Goals have a clearly defined time-frame including a target date.  
· It answers the question, By when will this goal be met?
Examples:

Not a SMART goal:  Students will improve their writing skills in English 9.

Why not?  
· Does not identify a way to measure improvement towards the goal

· Has no time frame.  
SMART goal:  The percentage of English 9 students scoring a 34 or better on the writing standards rubric will increase by the end of second term.


Why is this a SMART goal?
· It is strategic and specific because it identifies who is going to do what…there will be an increase in the percentage of English 9 students scoring a 34 or better.
· It is measurable because the teacher can look at scores on the writing standards rubric and compare previous percentages to current percentages of students scoring a 34 or better.

· It is attainable because it is reasonable to increase the percentage of students scoring a 34 or higher on the writing standards rubric.  Enough time is given and the goal is specific enough while still being broad.

· It is results oriented/relevant because one of the building’s school improvement goals is to increase students’ writing abilities.

· It is time bound because the goal is to be attained by the end of the second term.
SMART GOAL PLANNING FORM
Specific – WHO IS GOING TO DO WHAT? 
     
Measurable - HOW MUCH?  HOW MANY?  HOW WILL I KNOW WHEN THE GOAL HAS BEEN MET?


Attainable - CAN THIS BE DONE WITH YOUR CURRENT RESOURCES?

     
Results Oriented - DOES THIS ALIGN TO YOUR SCHOOL’S/DISTRICT’S IMPROVEMENT PLAN OR YOUR STANDARDS/BENCHMARKS/GLCEs?  DOES THIS FOCUS ON INCREASED STUDENT GROWTH?

     
Time-Bound – BY WHEN WILL THE GOAL BE MET?

     







