



Probationary Staff Model Outline of Stages:
NOTE:  In the New Teacher Meeting before October the following will be addressed:  Danielson Rubric will be discussed in detail, possible goals will be brainstormed, and the probationary staff member will meet with his/her mentor to begin working through the process document
1. Set goal(s) and submit to administration (By end of October)
a. Must be based on two sources of data

b. Must be a SMART goal (see appendix)
c. Probationary staff member must have one curriculum goal and one classroom management goal.  Keep in mind this will look different for a general ed classroom teacher than it will for a special ed consulting teacher or a social worker, for example.  However, one should relate to the topic you teach or the capacity in which you work with students and the other should relate to the management of students aspect of your job.
d. Must be mutually agreed upon by administration and staff member
e. Must align to school or district improvement plan, your standards/benchmarks/GLCEs or get approval from administration

NOTE Regarding Observations:  Probationary staff will be observed twice in a year by administration—once per semester.  The first administrative observation of probationary staff member will take place some time between September and November—no later than mid-November.  This observation may help the teacher and administrator determine goals.  At least one visitation will be prescheduled, the other may be unannounced.  The scheduled visit will be focused on the implementation of the strategies chosen by the teacher as well as other areas.
2. Pick a research based strategy to achieve your goal.  (After observation, no later than December 1st))
a. Pre-conference with administrator or other approved person to make him/her aware of your strategy

b. Decide what data you will be collecting to determine whether or not you are making progress towards your goal

c. NOTE:  This can include something you learned from a conference, something you read in a book or scholarly journal, or even someone else’s action research strategy that was successful.

3. Implement your strategy (December-March)
a. Pre-conference with administrator regarding strategy
b. Strategy must be implemented for at least two months
4. Second observation by administration (February-May)
a. A post-conference 

i. Feedback from administrator

ii. Probationary staff member and administrator determine the effectiveness of the strategy and next course of action

b. The administrator and staff member will complete the personnel file document.


