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School Year _________
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Administrator:  currently Williams Simms (research conducted under Bill Zolkowski
Goal:

My SMART goal is:
Using the Link Crew program, reduce the number of students failing core classes during the 9th grade, reduce the number of 9th grade suspensions and increase the student attendance within 1 school year.
My SMART goal relates/aligns to the school or district improvement plan, my benchmarks/GLCEs, or was given approval by an administrator in the following way:

The school improvement plan calls for the increased success of the students, specifically the 9th grade students.  Link Crew is a national program that helps to make this possible.























 
Date of Meeting _________________________________________________ 
Person met with__________________________________________________
Research-Based Strategy Implemented:

Cite the Research (title and author of book or journal article, title and date of conference, etc.) 
Attended the Link Crew Coordinator Training in Chicago IL, in March of 2007.  During this intense training (36 hours of actual training time within 3 days) we were shown how to implement this program into Thurston, the changes that we would see through this and how to track and measure the success of the program 

Description of Strategy 
Initial data on the number of 9th graders failing classes, being suspended and attendance was collected.  Also, a student satisfaction survey was conducted to gather a baseline as to how students perceived their school.  This same information was collected at the end of each school year so that comparisons could be made and changes to the program implemented.
Date of Meeting _________________________________________________ 

Person met with__________________________________________________

Reflection:

Administrative Write-Up of Action Research:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Administrator’s Signature __________________________________________

Date _______________________

Teacher Write-Up of Action Research (optional):
While the research did not show changes in the attendance, grades and suspensions of the 9th grade students, the overall culture and perception of the school did improve.  This program works strongest once it has been implemented for 4 consecutive years.  At that point, all students within the school will have gone through a complete year of the program so the most school wide changes can be seen and felt.
Staff Member’s Signature __________________________________________

Date _______________________


