



Action Research Model Outline of Stages:
1. Set goal and meet with administrator (Spring or Early Fall)
a. Must be based on two sources of data

b. Must be a SMART goal (see appendix)
c. Must be mutually agreed upon by administration and staff member
d. Must align to school or district improvement plan, your standards/benchmarks/GLCEs or get approval from administration
e. Get approval to meet with someone other than administrator for Steps 2 and 3.  If you are doing this collaboratively, you would meet with whomever you are working with collaboratively and document on your process document that meeting with. (Note: this person may be asked to join the Step 4 meeting with the administrator)
f. NOTE:  Goals and strategies can be collaborative.  In other words, multiple staff members who chose the action research model are able to work together to achieve their goals, however, each staff member is responsible for documenting the process for him/herself.  Completing the process document is a good way to do this.  Also, per contract we need only be evaluated once every three years, so your administrator may only ask for evidence of you working through this process every three years.  However, the expectation is that you are setting goals and working towards them annually, at any time, they may ask for evidence of this.  Again, your process document can provide that evidence.
2. Pick a research based strategy to achieve your goal.  (By November 1)
a. Pre-conference with administrator or other approved person to make him/her aware of your strategy

b. Decide what data you will be collecting to determine whether or not you are making progress towards your goal
c. NOTE:  This can include something you learned from a conference, something you read in a book or scholarly journal, or even someone else’s action research strategy that was successful.
3. Implement your strategy (November-April)
a. Strategy must be implemented for 3-4 months
b. Data must be collected throughout the implementation period and analyzed at least three times
c. Meet with whomever you got approval to meet with in Stage 1 to discuss progress.  Document that meeting in your process document or some other place.
4. Sharing/Reflection (April-May)
a. Final analysis of data
b. Make conclusion about usefulness of strategy implemented

c. Share your learning (staff/team/department/grade level/colleague meeting, etc.)
d. Determine next steps

e. A post-conference with administrator 
i. Feedback from administrator

ii. Staff member and administrator determine the effectiveness of the strategy and next course of action
iii. NOTE:  You and your administrator may decide that you would like to continue to implement the same strategy next year or keep the same goal and try a new strategy the next year.
f. Personnel file document will be completed by administrator and staff member.  NOTE:  For this model, you are being evaluated on your active participation in this process as evidenced by your process document or other documentation, NOT on the success or failure of your strategy.

